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Safety Management Process Safety Management Process ––
Proactive safety metrics that drive Proactive safety metrics that drive 
safety performance in large and safety performance in large and 

complex facilities.complex facilities.





Safety Management Process Safety Management Process 
(SMP)(SMP)

SMP SMP –– WHAT is it?WHAT is it?
Safety Management Tool that focuses on leading Safety Management Tool that focuses on leading 
indicators versus laggingindicators versus lagging
100 Point Scoring Metric100 Point Scoring Metric
Combination of 4 Primary Safety MetricsCombination of 4 Primary Safety Metrics

Individual ParticipationIndividual Participation
Group ParticipationGroup Participation
Compliance TrainingCompliance Training
Case Incident RatesCase Incident Rates

Process that creates involvement in safety for Process that creates involvement in safety for 
EVERY  employeeEVERY  employee



Safety Management Process Safety Management Process 
(SMP)(SMP)

SMP SMP -- WHY Does it work?WHY Does it work?
Proactive involvement in Safety drives results!Proactive involvement in Safety drives results!
Leading indicators are more effective than lagging Leading indicators are more effective than lagging 
ACCOUNTABILITY!! Creates Individual, Team ACCOUNTABILITY!! Creates Individual, Team 
and Leadership Accountability for Safetyand Leadership Accountability for Safety
Employees control what they can controlEmployees control what they can control
There is always FOCUS even when there is NOT There is always FOCUS even when there is NOT 
an injuryan injury
Peer PressurePeer Pressure
Emphasis is on behaviorsEmphasis is on behaviors
PracticalPractical



Safety Management Process Safety Management Process 
(SMP)(SMP)

SMP SMP –– HOW Does it Work?HOW Does it Work?
Simple Computer Database that tracks four Simple Computer Database that tracks four 
categories and combines them for an categories and combines them for an 
overall  SMP Score.overall  SMP Score.
SMP provides constant feedback to areas SMP provides constant feedback to areas 
from up to date reports accessible by all from up to date reports accessible by all 
levels of the organizationlevels of the organization
All data is tracked at individual, team, All data is tracked at individual, team, 
department and plant leveldepartment and plant level



Safety Management Process Safety Management Process 
(SMP)(SMP)

SMP SMP -- WHO Does it?WHO Does it?
Each employee must participate at defined levels Each employee must participate at defined levels 
for for ““creditcredit”” (2(2--5 Activities/month)5 Activities/month)
Teams (Areas, Departments) must proactively Teams (Areas, Departments) must proactively 
participate in Safety for Team Safety Score participate in Safety for Team Safety Score 
Compliance Training must be complete by all Compliance Training must be complete by all 
team members team members 
Reports are generated daily for review by all Reports are generated daily for review by all 
levels of the organization.levels of the organization.
Individuals and Teams manage their safety not Individuals and Teams manage their safety not 
EHSEHS



Elements of SMPElements of SMP

Four Key ComponentsFour Key Components

Individual ParticipationIndividual Participation
Team Participation (Initiatives)Team Participation (Initiatives)
Compliance TrainingCompliance Training
Case Injury RatesCase Injury Rates



Individual ParticipationIndividual Participation
60 pts60 pts

Observation CardsObservation Cards
Job Safety AnalysesJob Safety Analyses
JSA TrainingJSA Training
JSA AuditingJSA Auditing
Safety MeetingsSafety Meetings
Safety AuditsSafety Audits
Maintenance WalkthroughsMaintenance Walkthroughs
PrePre--Shift StretchingShift Stretching
IH Sampling RequestsIH Sampling Requests
IH Sampling Results  TeamIH Sampling Results  Team
Ergonomic Assessment RequestsErgonomic Assessment Requests
Ergonomic Assessment ActionsErgonomic Assessment Actions
Project WalkthroughsProject Walkthroughs
Safety Safety WorkordersWorkorders
Incident ReviewsIncident Reviews
Safety Visual AidsSafety Visual Aids
Hazard AlertsHazard Alerts
Individual Safety InitiativeIndividual Safety Initiative
Housekeeping AuditHousekeeping Audit
PPE FairPPE Fair
Safety FairSafety Fair
Brown BagsBrown Bags

–90-100% 60 pts
–80-89 50 pts
–70-79 40 pts
–60-69 30 pts
–50-59 20 pts
–40-49 10 pts
–< 40 0 pts 



Team Safety Team Safety 
20 pts20 pts

Team Meetings/Safety Team Meetings/Safety 
11stst on Agenda (5)on Agenda (5)

Meeting MinutesMeeting Minutes
Safety Observation Safety Observation 
Summary Review and Summary Review and 
Corrective Action (5)Corrective Action (5)
Team Initiatives (10)Team Initiatives (10)

Team Initiative FormTeam Initiative Form
Continued Progress Continued Progress 
period to periodperiod to period
Several team members Several team members 
participatingparticipating



Safety Observation SummarySafety Observation Summary



Compliance TrainingCompliance Training
5 pts5 pts

Points granted once Points granted once 
100% of team 100% of team 
completes all completes all 
training coursestraining courses
Once you earn Once you earn 
points you get them points you get them 
the rest of yearthe rest of year
All training is All training is 
tracked in SMP tracked in SMP 

Courses that are 
required for 

ALL areas of 
plant



Plant Safety Incident RatesPlant Safety Incident Rates
Team Safety ResultsTeam Safety Results

15 Pts15 Pts
Plant Total Case Rate Plant Total Case Rate 
(2.5)(2.5)
Plant Lost Work Case Plant Lost Work Case 
Rate (2.5)Rate (2.5)
Team Team 
(Department/Line) No (Department/Line) No 
OSHA Recordable OSHA Recordable 
Injuries  for period (10)Injuries  for period (10)



SMP ScoreSMP Score



SMP ReportSMP Report



SMP Report SMP Report –– Page 2Page 2



Safety Management Process Safety Management Process 
(SMP)(SMP)

SMP SMP –– Key PointsKey Points
We donWe don’’t chase safety incident numbers; we control what t chase safety incident numbers; we control what 
we can controlwe can control
Each individual must participate in defined number of  Each individual must participate in defined number of  
activities per monthactivities per month
Drives safety into organization at all levels Drives safety into organization at all levels 
Gives everyone something to talk about and something to Gives everyone something to talk about and something to 
review specific to their involvement in safetyreview specific to their involvement in safety
Keeps focus on compliance trainingKeeps focus on compliance training
Gives tool to communicate back on what has been Gives tool to communicate back on what has been 
accomplished around safety accomplished around safety –– Corrective Actions, Corrective Actions, 
completed work orders, etc.completed work orders, etc.



SMP SMP –– Other ReportsOther Reports

OSHA LOGOSHA LOG
Root Cause Injury ReportsRoot Cause Injury Reports
TEAM Initiative ReportTEAM Initiative Report
TRAINING BY PersonTRAINING BY Person
Participation by Person, Team, Participation by Person, Team, 
DepartmentDepartment
Corrective Action ReportsCorrective Action Reports
Injury Trending, Observation Trending, Injury Trending, Observation Trending, 
Etc.Etc.



Incident TrackingIncident Tracking



Root Cause ReportRoot Cause Report



OSHA LogOSHA Log



Coors Golden Brewery SMP Coors Golden Brewery SMP 
2007 Summary YTD2007 Summary YTD
It really does work!It really does work!

Average SMP Score YTD 93Average SMP Score YTD 93
Rough Start in 2006, but stayed Rough Start in 2006, but stayed 
the coursethe course
Utilizing SMP, Focus and Utilizing SMP, Focus and 
Accountability and FunAccountability and Fun

Plant Manager requested action Plant Manager requested action 
plans from low performersplans from low performers
Safety RevivalSafety Revival

LWCIR  2007 YTD < 0.5LWCIR  2007 YTD < 0.5
Total Case Rate < 2.5Total Case Rate < 2.5
SMPSMP’’ss constant and consistent constant and consistent 
approach has STABALIZED our approach has STABALIZED our 
safety performance.safety performance.
We respond to our We respond to our 
performance, we do not panic performance, we do not panic 
from our resultsfrom our results



Coors Coors -- GBBU Vs. Industry GBBU Vs. Industry 
Total Case Injury RateTotal Case Injury Rate
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SMP SMP 
Driving Culture ChangeDriving Culture Change

Lagging IndicatorsLagging Indicators Leading IndicatorsLeading Indicators
No Accountability No Accountability AccountabilityAccountability
No VisibilityNo Visibility VisibilityVisibility
No Involvement No Involvement InvolvementInvolvement
MistrustMistrust TrustTrust
We vs. TheyWe vs. They UsUs
About injury #sAbout injury #s SMP NumbersSMP Numbers
Top DownTop Down All levelsAll levels
ReactiveReactive PROACTIVEPROACTIVE

CULTURE CULTURE SAFETY CULTURESAFETY CULTURE



WorkerWorker’’s Compensation Costs s Compensation Costs 
Golden PlantGolden Plant
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Total Cost $2,977,816.00 $1,082,718.00 $622,387.00

Cost per case $21,333.00 $7,917.00 $5,508.00
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SMPSMP
Q & AQ & A



ENVIRONMENTAL
MANAGEMENT PROCESS

EMP

Department EMP

Sub-Department EMP
(Malting, Brewing, etc)

Team Assignment

Regulatory
Requirements

Team 
Commitments

Period 
Reports

Environmental
Activities

60
Environmental

Incidents
10

Environmental
Training

5

Department/
Team Initiatives

15

All Activities
Complete

10

EMP Scores by Sub-Department 
graph weekly

Activities Report, text to team level
Baghouse Report
Deviation Report

Roof Inspection
Stormwater Inspection
Roof Cleaning
Baghouse Monitoring
Enviroweb Submittal
Chemical inventory
Sump monitoring and follow-up
Waste accumulation inspections
Environmental Reporting (DMRs)
Area environmental audit
VOC Duct Inspection
Spill/Incident Investigation
Spill kit inspections
Opacity Observations

Can defill inspections
Can dump inspections
Cullet trailer inspection
Bottle defill inspections
Glue/ink usage reports

No sump overages
No spills
No permit deviations
No ammonia releases
No upsets to WWTP
No missed Sampling

Environmental Compliance
Spill Response
Wastewater Awareness
PSM Training

Dept or Team initiatives




